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Info.... (1)

The ACT SOCIAL project titled
“Actions for the support and
enhancement of social
entrepreneurship at local level”
is part of the Priority Axis 4:
Cross-border area without social
exclusion and in particular in the
Investment Priority 9.c "Support

to social enterprises" of the
European Territorial
Cooperation Operational

Programme: Greece - Bulgaria
2014-2020

[TAnpodoplec....

To Epyo ACT SOCIAL L titho “Apaocelg
ylot TNV UTtOoTAPLEN KAl evioxuon tng
KOWWVLKNG ETXELPNUATIKOTNTAC OEF
TOTIKO emimedo” ypnuatodoteitol oTo
nAaiolo tou Afova Mpotepatotntog 4:
“Aloicuvoplakn TEPLOXN XwpLc
KOWWVLKOUC  amokAelopouc” KoL
OUYKEKPLUEVDL ™Nn¢ Bepatikng
npotepalotntag 9c “YmootnplEn twv
KOLWVWVLKWV ETUXELPNOEWV” TOU
Xpnuotodotikou Mpoypappatog
Evpwnaiknc Edadiknc Zuvepyaoiog:
EAAada — BouAyapia 2014-2020.

The Project is co-funded by the European Regional Development Fund and by national funds of the countries participating in the Interreg V-A “Greece-
Bulgaria 2014-2020” Cooperation Programme
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Info.... (2) TAnpodoplec....
The duration of the Project was 24 H dldpkeLla Tou €pyou Ntav 24 UNVEC
months from the sign of the Subsidy  amno tnv untoypadn tng ZVpPBoong
Contract (02/10/2019). Xpnuatodotnong (02/10/2019).
Total budget : 540,833.90 euros. 2 UVOALKOC PO UTIOAOYLOMOC:
540,833.90 €.
Beneficiary ERDF Contribution National Total Eligible
(85%) Contribution(15%) Budget

M@ Municipality of Thermi  252.316,55 44.526,45 296.843,00
0-"’@ Association of South 117.181,85 20.976,15 137.861,00
7 Western Municipalities
fo~ Schushenie Yuni 90.210,00 15.919,49 106.129,90

EUnipartners

Partners

The Project is co-funded by the European Regional Development Fund and by national funds of the countries participating in the Interreg V-A “Greece-
Bulgaria 2014-2020” Cooperation Programme
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@ >TOX0C ToL Epyou

2TOXO0G TOU £pYyOU €ival

Aim of the Project

The aim of the project is to
promote the social economy at
local and cross-border level by

va. TIPOWONOEL TNV  KOWWVLKN
OLKOVOLLLOL TOOO O€ TOTILKO 00O Kall

supporting the creation, operation
and development of social
enterprises, disseminating the
idea of the Social Economy and
consolidating it through
permanent networks of
cooperation and local agreements

o€ SlaouvopLlako eminedo

va.  urmootnpiéel tnv dnuoupyia,
AElTOUpYlOl  KOL QVATTUEN TWV
KOWWVLKWYV ETILXELPNOEWV,

VO ETILKOWVWVNOEL TNV LOEA TNC
Kowwvikng  Owkovopiac HEOW
LOVILWV OIKTUWV CUVEPYQOLOC Kot
TOTIKWYV OUUPWVLWV

The Project is co-funded by the European Regional Development Fund and by national funds of the countries participating in the Interreg V-A “Greece-
Bulgaria 2014-2020” Cooperation Programme
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Objectives of the project (1

The project aims to develop joint
measures for promotion of social
entrepreneurship and through the
common design and development of
the Help Desks, aims to:

Improve the entrepreneurial
competences of human resources
of social enterprises and people
planning to run business in field
of social economy

HILCIIcyYy -

Greece Bulgarla

| Deevioprrant Furd

) ETTLMEPOLC ZTOXOL TOVL

‘Epyou
To €pyo oOtTOYEVEL OTNV avamtuén
LETPWV QIO Kowvou, yla Tnv mpowbnon
TNC KOWWVLKNC ETIXELPNUATIKOTNTOG
KOL LECW TOU KOWOU OXeSLaopoU Ko
™NC avantuénc twv dopwv Help Desks,
OTOXEVEL:

2tn PBeAtiwon Twv ETXEPNUATIKWY
LKOVOTATWV ToU avBpwrivou
Suvapikol TWV KOLWWVLKWV
ETIXELPNOEWY KOl TWV ovOpwnwv
ToU oxedlalovv va
dpaotnplonolnBolv otov TOUEA TNG
KOWWVLKAC OLKOVOULOLC

The Project is co-funded by the European Regional Development Fund and by national funds of the countries participating in the Interreg V-A “Greece-
Bulgaria 2014-2020” Cooperation Programme
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Objectives of the project (2) ETTluEpOULG oTOXOL TOL ‘Epyou

Increase knowledge and skills
in establishing and managing
the social entrepreneurship
entities

Measure, strengthen and
increase the social impact of
social enterprises in terms of
unemployed integration in the
CB area

Delivery of tools to develop
the entrepreneurial
competence in the field of
social economy.

2TNV  avamtuén TwV YVWOEWV Kol
deflotNTwy yw TNV idpuon koL TN
Slaxeiplon Twv OVIOTNTWY KOWWVLIKAC
ETIXELPNHUOTIKOTNTOLG

2tnv HETpNOon, evioxuon kot avénon
TOU  KOWWVIKOU  QVTIKTUTIOU  TWwV
KOWWVLKWV ETILXELPNOEWV 000V adopa
TNV EVOWMATWON TWV OaVEPYWV OTN
SlacuvopLlakn mepLoxn

Jtnv moapadoon epyoAsiwv yla TNV
OVATITUEN NG ETUXELPNUOATIKAC
LKOVOTNTOC OTOV TOMEQ TNC KOWWVLKAG
olKovouLacC.

The Project is co-funded by the European Regional Development Fund and by national funds of the countries participating in the Interreg V-A “Greece-
Bulgaria 2014-2020” Cooperation Programme
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ApXOELC-
ATTOTEAETUOTX/
MoxkeTo Epyxoilog

Actions- Outputs /
Work Package

The Project is co-funded by the European Regional Development Fund and by national funds of the countries participating in the Interreg V-A “Greece-
Bulgaria 2014-2020” Cooperation Programme
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WP 1 = nE 1

Project Management & Coordinatien™™ Ataxeipion & Zuvtoviopdg Epyou
OAotL ot dikalou)oL CUMMETEIXOLV OTO

All beneficiaries participate in NE1

WP1

The following  activities were
implemented:

L

{54

YAomow0nkov ol KATwOL
dpaoTNPLOTNTEC:

Day to day project management kaOnuepvn Olaxeiplon tou Epyou &

& coordination Steering and el

advising of the project KaBobnpynon kol cUUPOUAEC vyl TO
Organisation of 5 Technical €£pyO

Meetings ALopydvwaon 5 TEXVIKWY CUVAVTHOEWV

Financial management and

S , Xpnuatoolkovoulknl  Staxeiplon  Kal
certification of expenditures

notonoinon darmavwy

The Project is co-funded by the European Regional Development Fund and by national funds of the countries participating in the Interreg V-A “Greece-
Bulgaria 2014-2020” Cooperation Programme
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Communication & Disseminationl ==  Emkowwvia & Atddoon
The following Information & YAomnow)Onkov ol KATWOL
publicity activities were §paotnplotnteg  ONUOOLOTNTOC  Kal
implemented: nAnpodopnonc:
Elaboration of a Communication Ekmovnon 2xebiouv Emikowvwvioe &
& Dissemination Plan Awadoonc
Creation of the project identity Anuioupyila TAUTOTNTAG TOU EPYOU
Project  website lotooeAida £pyou

Production & dissemination of a Nopaywyn3-yAwooou nAnpodopLakol
3-lingual informative printed & £VTUTIOU Kall NAEKTPOVIKOU UALKOU, Kal.
electronic material,etc Alopyavwon EVNUEPWTIKWV
Organisation of Informative ekbnAwoeswv otnv EAAGSa kol TN
Events in Greece and Bulgaria BouAyopia

The Project is co-funded by the European Regional Development Fund and by national funds of the countries participating in the Interreg V-A “Greece-
Bulgaria 2014-2020” Cooperation Programme
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WP 3 i EpEuva oyopdG Ko EUKOLPIES
- /I f‘_;'—-‘__ﬁ ' ' L4
Market analysis and tourism/agro=foad ANMOoXOANGNG OTOV TOUPLOTLKO Kot
business opportunities in the CB area  0ToV aypooLatpodIko TopE OTh

Sdlaocuvoplakn meploxn

WE @ Includes ihe fO”OW'ngTo ME 3 nmeplapPavel TI¢ KATWOL

activities:

_ dpaoTNPLOTNTEC:
Study of mapping the current . Melém XapToypddnonc ™ne
situation in Greece and Bulgaria vpLOTAPEVNG KatdoTaong og EAMGSa Kat

Conduct Study: Research on social  Boulyopia

economy sector exerts an impact © Ekmovnon gpeuvog yla tn dtacuvdeon
on Greek tourism and agro-food TNG KOWWVIKNG OLKOVOHIAG KAl Twv
industry (in Greece and Bulgaria) KAGSWvV NG aypodLaTpoGng Kat Tou
TOUPLOUOU

JUVOEON OTMOTEAEOUATWY HEAETWV Kol
EKTIOVNON CUVOALKAC avadopag
Mpotadoelg yLo ETULXELPNUOTIKEC
gUKOLPLEC O0TN SLaoUVOPLOKH TTEPLOXA

Synthesis Report with the results
of the study

Proposals on business
opportunities

The Project is co-funded by the European Regional Development Fund and by national funds of the countries participating in the Interreg V-A “Greece-
Bulgaria 2014-2020” Cooperation Programme
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OEPMHEL Greece-Bu Ilgaria
WP 4
Quidance on the pre start up and thg
scaling up

WP 4 includes the following activities:
Feasibility Study for mapping existing
Financial tools for SE's in CB area
Analytical Courses - Legal Framework (in
Greece). Produce and Print of a
guidebook
Analytical Courses - Legal Framework (in

Bulgaria). Produce and Print of a
guidebook

Joint Analytical Courses - Pre-Start-up
support. Produce and Print of a

Handbook (All the partners)
Joint Analytical Courses for scaling up
SE's. Produce and Print of a Handbook

oUOTOON EMLYELPHOEWV KOl KOTA TNV
avantuén twv Kow.Z.En

To MNE 4 mneplhapfavel T  KATwOL
OpaoTNPLOTNTEG:
MeAETN OKOTILUOTNTOC Kol Kkotaypodng
TWV XPNUATOSOTIKWV EPYOAELWV
xpnuatodotnong TWwV Kowwvikwv
Eruxelprnoswv

Avamtuén, mopaywyn Kol EKTUMWON Twv
£€NC EKTTAULOEVTIKWYV 0dNYywV:

— To Beouiko MAaiolo otnv EAAada KoL oTN
BouAyapia

- Ynootnptén mptv tnv ibpuon twv K.Em.
-Ymootnpn yia TNV avamtuén Kol Tn
Slaxeiplon twv K. Em.

The Project is co-funded by the European Regional Development Fund and by national funds of the countries participating in the Interreg V-A “Greece-
Bulgaria 2014-2020” Cooperation Programme
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WPS5 -
Tools for SE's. Networking and -” 2 NESs

) u _,......

Cooperation in the CB area ,Ep’va)\sta yta KOINZEM. Aiktuwon Ko
Juvepyacia otn SLocuVopLOKN TTEPLOXN
WP 5 includes the following To

ME 5 mneplhapfavel TI¢ KatwoL
activities:

SdpaoeLc:
~ Development of the Social 15puon Aoung Kowwvikng
Structure One Stop Shop in Thermi  Emuxelpnuatikotntac otn Opun (One
Stop Shop)
Development of the Social e i el
Structure One Stop Shop in ol HNS N6
Blagoevgrad Enxelpnuatikotntag oto Blagoevgrad
(One Stop Shop)

Development of the joint Kataokeun dtadlktuokng mAatpopuag
WebPlatform

The Project is co-funded by the European Regional Development Fund and by national funds of the countries participating in the Interreg V-A “Greece-
Bulgaria 2014-2020” Cooperation Programme
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The structure in Thermi /H dopn oTn Geppn
The completely furnished Support OAAPWC ETUMAWUEVN SOpN ME
Structure with all the necessary d\o Tov amapoaitnto e§onAlopd

equipment  for its  proper 4 1y Kata)\)\r]}\r] Aeaoupvta
functioning -
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Contact

One Stop Shop Structure for
Supporting Social
Entrepreneurship in Thermi can
be found on the following
address:

28 Tavaki Str., 57001, Thermi

T: +30 2313 300731, -32, -33, -25
(ext. 458 & 459)

E-mail: actsocial@thermi.gov.gr

Emikoivwvia

H ©o6oun vumootnpnc vy 1tnv
Kowwvik EmelpnuoatikotnIol otn
O@épun Pploketar otn  KATWOL
dlevBuvon:

Tapakn 28, TK: 57001, O¢pun

TnA: +30 2313 300731, -32, -33, -25
(eowrt. 458 & 459)

E-mail: actsocial@thermi.gov.gr

The Project is co-funded by the European Regional Development Fund and by national funds of the countries participating in the interreg V-A “Greece-
Bulgaria 2014-2020” Cooperation Programme
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The structure in Blagoevgrad / H doun oto Blagoevgrad

The fully furnished and equipped MAApwc ETUWTAWUEVN KOl
One Stop Shop is completely efomAiopévn Soury pe 6Ao Tov
renovated, with all the necessary amopaitnto €SOMALOMO Yl TNV

equipment  for  the  proper KaTGAANAN AEToUpYia TNC
functioning — PR
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Contact

One Stop Shop Structure for
Supporting Social
Entrepreneurship in Blagoevgrad
can be found on the following
address:

Blagoevgrad, 23 Todor
Aleksandrov Str., Fl.3
T: 00359 073 882275
E-mail: aswm@abv.bg

Emikoivwvia

H o6oun vumnootnpnc vy tnv
Kowwvik ETxelpnuotikotnTol oTOo
Blagoevgrad Pploketol otn kaAtwoOL

dlevBuvon:

Blagoevgrad, 23 Todor Aleksandrov
Str., FI.3

TnA: 00359 073 882275
E-mail: aswm@abv.bg

The Project is co-funded by the European Regional Development Fund and by national funds of the countries participating in the Interreg V-A “Greece-
Bulgaria 2014-2020” Cooperation Programme
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Support Structures provide Information Ot 60ueG umootnpng mapexouv
on the following topics (1) T™Anpodopisg yia ta katwbi OEpata
> Information on Social Solidarity > MAnpodopnon o€ Bepata moOU
Economy adopouv tTnv Kowvwvikn Okovopuia

. Information on possible sources of > MAnpodopnon ywx TBavEG TINYES
funding from existing or anticipated  XPNHATOS0TNONG UECW UPLOTAUEVWV

financial tools under national or EU N QVOUEVOUEVWV XPNHOTOOOTIKWY
gpyalelwv amo EBvika aA\a  kal

Evpwnaikd poypappoto

> KaBobnynon twv EMXELPNOEWV YL
v (6puon KolNZEM oUpdwva pe
TOUC OpOUC Kall TLC tpoUToBETELC TOU
LoYUoVToC OeopLKOU TTAOLGLOU

> ZUMBOUAgUTIKA  uTooTnpLEn  Twv
Kowwvikwv Enuewpnoswv o€
Sdtadopa Bepata

programs

> Business guidance for the
establishment of Social Enterprises
in accordance with the terms and
conditions of the existing legal
framework

> Counseling support for social
entrepreneurs in relation to
everyday issues

The Project is co-funded by the European Regional Development Fund and by national funds of the countries participating in the Interreg V-A “Greece-
Bulgaria 2014-2020” Cooperation Programme
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Support Structures provide Information O. &Sopés umootApLEng

(2) nAnpodopieg yia ta KatwoL Ospata
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on the following topics

> Advisory support and business guidance
to existing Social Enterprises based in
the Municipality of Thermi for any of
the above issues

» Networking  with other  similar
structures and mechanisms operating in
the cross-border area between Greece
and Bulgaria

> Information for the beneficiaries of the
project and other stakeholders about
the project’s actions, publicity actions,
educational actions through the e-
learning platform and the educational
material to be elaborated within the
project.

> MAnpodopnon  kat

kaBobniynon twv
uplotapevwy KOINZEN mou edpevouv oto
ANpo OEpUnNG OXETIKA pe Ofpata TOU
adopouv ™v Kowvwvikn
EmiyelpnuatikotnTa

Alktowon pe AANEC TapopoleG SOUEC Kol
HNXOVIOMOUC  Tou  Asltoupyolv  OTN
Sdtaouvoplakn meploxn EAAGda- BouAyapia
MAnpodopnon twv wPeAOUUEVWY OXETIKA
HE TO TPOypapup OAAA Kol GAAwV
eVOLADEPOUEVWY OXETIKA HE TIC OPAOCELC
TOU TIPOYPAUUATOC, TLC Odpaoelg
dnuoolotntag, TIC OpAcelg ekmaldbevong
HEOW TNC EKMOLOEUTIKAC TAATHOPUAC Kol
VEVIKOTEPOL OAOU TOU  UAWKOU  TIOU
dnuloupynBnke Katd tnv UAomoinon Ttou

£pyou

The Project is co-funded by the European Regional Development Fund and by national funds of the countries participating in the Interreg V-A “Greece-
Bulgaria 2014-2020" Cooperation Programme



7,

OEPMHE

vinterreg B -

Greece- Bulgaria

opean Regional Developrment Fund

WP 6 =
Pilot cases (Tourism and Food Sector)
and support framework sustainability™

WP6 includes the following activities:

Full Mentoring of 40 unemployed in

Greece and Bulgaria
Development of Business Plans

Joint Event for the presentation and

piloting of the platform in Bulgaria

Joint Report: Assessment of all pilot

outcomes

Sustainability and Transferability
Report

P
z'
f

TE 6

2 M\oTIKEC €dXPUOYEC OTOV
ToupLoTLKO/O(ypOSLO(Tpod)LKé TOMEX KXL
BLwOoLMOTNTX TOL TTAXLOLOL LTTOOTNPLENG
To ME6 mneplhapfavel TIC KATWOL

dpaotnpLOTNTEC

MANPNC cUUPBOUAEUTLKN
urtootnpLen 40 avépywv otnv
EAAaSa kal tn BouAyapia

Avamtuén enXELPNUATIKWY OXESLWV
Evnuepwtiki EkdAAwon ywa tnv
napouvaciaon Kat AELtoupyia Tng
nAatdoppac otn BouAyapia

Kown Avadopa: AéloAdynon Twv
TUAOTLKWYV £dapUOywV

MeA€tn Biwotpotntag

The Project is co-funded by the European Regional Development Fund and by national funds of the countries participating in the Interreg V-A “Greece-

Bulgaria 2014-2020” Cooperation Programme
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Results (1) AmnoteAéopota
The results of the project are listed Ta amoteAéopata tov £épyou cuvoilovtat
as follows: ota KAtwoL:
Local development and social Evioxuon tng TOTLKAC AVATTTUENC KL TNG
cohesion KOWWVLKNAC OUVOXNG

Linking economic activities to the
local needs

Generating social capital, social
services of general interest, social

innovation
Rectification of the three major
labour market imbalances:

unemployment, job instability,
social and labour market
exclusion of unemployed people

2UVOEON TWV OLKOVOULKWV
SpOAOTNPLOTATWV LLE TLC TOTILKEC OLVALYKEC
Anuoupyia kowvwvikoU kedaiaiouv,
KOLWWVLKWYV UTINPECLWYV YEVLKOU
evOladEPOVTOC, KOLVWVLKAC KalvoTtopiog

AopBwon 3 peyaAwv avicopporiLwyv
oTNV ayopa epyaciag: avepyia,
aoTtaBela otnV Epyoaoia, KOWWVLKOC
QTTOKAELOMOC aTtO TNV Ayopa Epyaoiog
TWV AVEPYWV

The Project is co-funded by the European Regional Development Fund and by national funds of the countries participating in the Interreg V-A “Greece-
Bulgaria 2014-2020” Cooperation Programme
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vponal Devrioprment Fund

AnoteAéopatal

The specific results from the Ta amoteAéopara uAomoinong tou €pyou
implementation of the project can be a§loAoyouvtatl pe toug KATWOL deikTe(:

measured through the following
indexes:

The number of unemployed people
that will make use of the services of
the Help Desks and the E- Help Desk

The change in the number of Social
Entreprises

The number of SEs and unemployed
people that will be satisfied by the
services offered by the Help Desks and
E- Help Desk

The number of new employment
positions created in Social Enterprises.

Tov aplBUO TwV AVEPYWV TTOU
aélomoinoav kat Ba aflomoiryoouv TLg
AopEC Kal TG SLaOLKTUOKEC EPOPOYEC
Tnv petoBoAn tou aplOpou tTwv
Kowwvikwv Emxepnoswv

Tov aplBuo Twv Kowvwvikwv
ETtixelpoewy Kol Twv aveépywyv mou Ba
LkoivortoLnBouv amo TLG UTINPECLEC TwV
SOHWV KoL TV SLaSLKTU KWV EPAPLLOYWV
Tnv petoBoln Twv B€cewv epyaaciac rmou
Ba dnploupynBouv otic KOoWVWwVIKEC
Ertuxelpnoetg

The Project is co-funded by the European Regional Development Fund and by national funds of the countries participating in the Interreg V-A “Greece-
Bulgaria 2014-2020” Cooperation Programme
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ACT SOCIAL

Visit and learn more about us at: /

ETTLOKEDTELTE MOC KXL MXODETE TIEPLOCOTEPX YLX MXC OTNV
LOTOOEALOX KL Tx MEoX KOLvwVLIKNC ALKTOWONC:

www.act-social.eu

www.facebook.com/pg/ActSocialEU
https://twitter.com/ActSocialEU

Thank you!!!!

The Project is co-funded by the European Regional Development Fund and by national funds of the countries participating in the Interreg V-A “Greece-
Bulgaria 2014-2020” Cooperation Programme
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